Members Advancement from Intermediate To Advanced Section

Steps taken in making the decision

Process:
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(See History at end of document) I have continued to keep an ongoing list of people, (that is added to throughout the year) who I feel should be reviewed toward the end of the club year to see if they are ready to move up to the advanced section.  

Each month when I do the club night submission results I look at all the submissions for that month, (that are on the flashdrive with photos of the print submissions) from Heather.  

Having been the convenor since we started our club, I’m in a unique position of having seen every single submission to club, club night, salon, and summer assignment etc.  

You get to know every persons work, and the level that they are working at, you clearly see any improvement, gain in confidence, experimentation, and consistency of high quality work emerging.

If I see high standard photography coming through from anyone who is not on the list, or who is new to club, I add them to my list of people to review, and look closely at their work toward the end of the club year.  

I pay particular attention to new club members work being submitted, to gain an understanding of their photography, and the level in which they are working. 

Toward the end of the club year I sit down with the list of members I’m going to review, then one by one I go through each person’s work for the year, plus I look at any summer assignments and salon submissions they may have submitted.  Making brief notes as I go.  This takes approximately four hours per person.  Depending on how that member is doing, they are either kept on the list to review next year, or moved onto a short list to look at really closely.

I also look back again briefly on their work submitted in previous years, up to 3 years, to look for signs of good camera control skills, use of f/stop, shutter speed, any artistic, impressionism, creative work they may be experimenting with.

I also have a look at what they choose for set subject entries, the type of work submitted for summer assignments and how they have put their set together, and also look at images they have chosen in the past for salon. 

When the short list is complete I type each person’s list of submissions for the year to see how many 1st, 2nd, 3rd place, honours, highly commended or merit they have received during the year.  Then I judge each of their monthly submissions against the same months advanced submissions and see where they would have placed, eg: how many honours, highly commended or merit they would have received if they were in the advanced section for the year.  I also have a look at their years work against the previous year’s advanced section salon submissions, and summer assignments to see how it would sit within the advanced section at salon and the advanced section summer assignments, to make sure it will not be out of place if that member is moved up.  

I want to feel confident that they will achieve some honours, and highly commended once they are advanced, with the possibility of placing 1st, 2nd, or 3rd.

The last thing you want is for a member to be moved into the advanced section and receive merits the majority of the time.  It’s also important that they will achieve some honours in the following salon. 

Experienced judges like Bruce and Anne Burgess, Bruce Shanks, Lynn Clayton, Anna Mandeno, Eva Polak, Doug and Jean Moulin etc will not let small errors pass when they are judging the advanced section, but they will comment on those errors without it reflecting on the score/mark when judging the intermediate section.  Bright or highlighted spots, under or over exposure, large variation in exposure within the photo, objects encroaching into the frame etc will not be excused when in the advanced section, as they are excused in the intermediate section.
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The club night points table and where a member sits within is almost irrelevant when looking at who is moving into the advanced section, as is where they have placed in summer assignments and salon.  

It can be an indicator as to who to have a look at, but nothing more.  

Our in-house judging brings many, many benefits to all our members and is an integral part of our club and what we represent, but it does mean the points table often doesn’t reflect the quality of work being submitted.

Moving people into the advanced section is more focused on how that member’s work will sit within the advanced section, because that is where all their submission are going to be if they are moved into the advanced section.

I also consider who is in the advanced section at the time, but who may not be currently submitting work, as that will have an impact on the advanced work submissions when they do start submitting work again.

Another consideration is who is winning 1st, 2nd, and 3rd places in the intermediate section each month, summer assignments and salon.  It becomes unfair if a few members are always winning the 1st, 2nd and 3rd places and the rest of the members in that section never achieve a placing.  

There must be a balance within both the Intermediate and Advanced section.

History:  

When we first started Images PG Rosita and I had an ongoing list, (updated during the year) of people in the Intermediate Section that we would look at closely (view all their previous submitted work) toward the end of the club year, to decide who to move into the advanced section.  

At that time there was a large portion of the advanced section who had been, or were professional photographers, Rosita Manning, Noel Manning, Richard Spranger, Don Campbell, and myself, there were also extremely knowledgeable/talented photographers like Heather Campbell, Ian Morecraft, Jennifer Belt etc in the advanced section, so anyone being moved up at that time had to show a consistently and extremely high standard of work.

How we were going to decide who to move into the advanced section was discussed, and decided, very early into our second club year (when it was evident that there were a couple of members ready to be advanced).  

Many, many other camera clubs have huge problems when moving members up in sections.  

One of the problems faced with the panel method (members can submit a set of images for consideration of advancement to a panel of committee, president, vice president and convenors, once a year) is that some members seek help from other club members in creating and submitting a set of work  to submit to the panel, they achieve their advancement on that set, then can’t keep up that standard of work and achieve mostly merits from then on, they then get upset, lose confidence and stop submitting work, or keep asking help from other club members when selecting work and ‘fixing’ images  before submitting anything to their club each month, ending up with a situation where they aren’t actually taking and choosing their own work to submit.  

Then there is the dissension that occurs between members who haven’t been advanced, against those members who have been advanced, (because most of the club members know who has submitted a set for consideration of advancement) which can result in a member who has earned the advancement and worked hard, and who has every reason to be celebrating their success, left instead feeling hurt, deflated, and not able to enjoy their success because of others envy.  
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They also have problems with club members accusing the ‘panel’ of playing favourites and only advancing those club members that they are friends with.  It also causes dissension between the committee panel because they are not always in agreement and the majority vote left some disgruntled.

When the outside panel system is used (judges sources from outside the club), there was no consistency from one year to the next because they can’t call on the same judges year after year.  Another problem that occurs is that sometimes the club committee don’t agree with the outside judge’s decisions, which then causes problems within the club committee. 

There is also a ‘recommendation/nomination’ system, where advanced members can nominate a beginner or intermediate section member for consideration, that member then presents a body of work to the committee, but members cannot submit a set for consideration without a nomination from an advanced worker.  Again it caused problems when an advanced worker did not want to nominate another club member.

Rosita and I did a huge amount of research, contacting other club committees to find out how each club advanced members from one grade to another, and not one club had a ’smooth’ running system in place year after year, it sounded like some years were worse than others, but none were without problems, no matter what system they had in place.

We have always kept quiet about who is being considered for advancement, no member ever knows when their work is being reviewed, that way there is no disappointment when they aren’t advanced, and means it’s a wonderful surprise when any advancement’s are announced club night.  
